RETURN TO LEARNING
School Re-Opening Plan

Ignite Entrepreneurship Academy
Academic Year 2020-2021
Guiding Principles for Re-Opening
Ignite Entrepreneurship Academy
• Ensure the safety and well-being of all students and
employees.
• Promote equity and accessibility to learning for all
students.
• Provide instructional delivery systems to meet the
needs of all students.
• Foster positive relationships and interactions to
strengthen the social and emotional needs of all
employees and students.
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This document is one that is ongoing/fluid as more information is provided by the Governor’s office, Utah County Health Department, Utah State
Board of Education, and IEA leadership. The Response Plan Phases identified within this plan reflect a Required Framework regarding operational
needs and guidelines for Utah schools. IEA’s Response Plan Phases will continue to follow recommendations and/or mandates from the Centers for
Disease Control and Prevention and the Utah Department of Health and align to Utah’s initiative, Utah Leads Together, and Governor Herbert’s
comprehensive task force plan, so that if the city or state moves into a different risk status, we as a school are ready to shift to a different teaching
and learning model.
To help with understanding the Return to Learning (RTL) School Reopening Plan, helpful resources and tools are also included in preface to the Return
to Learning Reopening Plan.
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Overview of Guidelines for the General Public (Phased Guidelines)

Utah Leads, Phased Guidelines for the General Public and Businesses to Maximize Public
Health and Economic Reactivation Version 4.7, page 2
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Overview of Guidelines for the General Public (Tiered Guidelines)

Utah Leads, Tiered Guidelines for the General Public and Businesses to Maximize Public
Health and Economic Reactivation Version 4.7, page 5
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Overview of Guidelines for the General Public (Tiered Guidelines, cont’d.)

Utah Leads, Tiered Guidelines for the General Public and Businesses to Maximize Public
Health and Economic Reactivation Version 4.7, page 6
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Guiding Principles for Re-Opening Ignite Entrepreneurship Academy

As driving principles in our considerations for
re-opening IEA, above all, we are committed
to:
• Communicating openly with families to provide
school-to-home connections that promote
consistent and engaging learning at school and at
home.
• Ensuring the safety and well-being of all
students and employees.
• Fostering positive relationships and interactions
to strengthen the social and emotional needs of
all employees and students.
• Promoting equity and accessibility to learning
for all students.
• Providing instructional delivery systems to meet
the needs of all students.
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•Mandatory
Training for All Staff
on IEA's Protocol
for Temporarily
Reclosing
•Establish a Plan
with the Utah
County Health
Dept. on
Responding to
Confirmed Cases
and the Temporary
Coordination of a
School Closure
•In the Event of an
Outbreak, Work
with Health Dept.
to Trigger PreEstablished Plan for
School Dismissal,
Cleaning/Sanitizati
on,
Communications,
and Contract
Tracing.

Transition Management Preparation

•Mandatory
Training for All
Staff on IEA's
Protocol for
Containing
Potential
Outbreaks
•Establishment
of Procedures
for Tracing a
Positive COVID19 Through
Consultation
with Utah
County Health
Department

Temporarily Reclosing (if necessary)

•Mandatory
training for all
staff on IEA's
Protocol for
Symptom
Monitoring
•School-to-Home
Education in
Conducting
Symptom
Checking at Home

Containing Potential Outbreaks

•Implementation
of Mitigation
Tactics in School
Settings (e.g.
Classrooms,
Transitions,
Office Spaces,
Restrooms,
Cafeterias)

Monitoring for Incidences

•Communication
and Training
•Accommodating
Individual
Circumstances
•Enhanced
Environment
Hygiene and
Safety
•School Schedules

Mitigation Tactics in School Settings

Repopulating IEA

Required Elements for Re-Opening

•Develop Clear
Communication
Procedure for
Students and
Faculty in the
Event of a
Temporary
Reclosure.
•Consider and
Revise "Continuity
of Education"
Plans Accordingly
to Prepare for
Remote Learning.
•Analyze Events,
Extra-Curricular
Activities, and
Other Planned
Activities that May
need to be
Cancelled or Held
Virtually, if
Possible.

Ignite Entrepreneurship Academy
Return to Learning Reopening Plan

7

Situational Characteristics to Consider in Creating a Problem-Solving Framework

In considering how to implement best practices for mitigating risks due to COVID-19, paying particular attention to the 7 characteristics is essential. These characteristics are
apparent in school situations as we prepare to reopen in the Fall. Fortunately, we do have control over these characteristics and can plan and prepare for practices that will promote
the health and safety of our students, staff, families and visitors.

Source: USBE Presents: Templates & Tools to Re-open K-12 Schools,
Leavitt Partners, “Situational Characteristics to Consider in Creating a
Problem-Solving Framework.” 29 June 2020.
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Key Terms for Understanding Teaching and Learning Platforms
Teaching and Learning Platform

Definition

Blended Learning

Learning that occurs through technology-based resources that engage students in content and material that
allows control over path, place, and pace

Distance Learning

Distance learning at IEA includes a collaborative effort among the student, parent, teacher, site-day instructor,
and any other appropriate support staff, to design a student education plan (SEP) that is carried out in the home
for the majority of the time. The team selects approved instructional materials, including both print,
manipulative, and digital resources to support student learning in the home. This model relies heavily on
parental involvement and facilitation, while offering one site day per week for the child to interact at school with
his/her peers, engage in school activities and experiences, and learn in a classroom environment.

Home-based Learning

Students are fully engaged in home-based instruction, which is planned and facilitated by their classroom
teacher, with support from the child’s parent. This instruction includes planned lessons and activities aligned to
state standards. These lessons and activities may include, but are not limited to:
• Google Meet live interactive online sessions;
• Recorded lessons with content overview, explicit instruction, practice, and practical application and
personal connection
• Interactive small-group or whole-group instruction through technological platforms
• Blended learning platforms for skill building and personalize pace instruction

Specialized learning
Traditional Learning

•

Personalized learning that occurs through qualified educators in specialized areas, including SocialEmotional Learning and Wellness, Special Education, English Language Learners, 504 Learners, and so on.

The traditional IEA model of learning with daily student participation that occurs at the school site. The learning
model engages students in personalized and engaging learning through a combination of three pillars of
instruction: Montessori, blended learning, and project-based experiences.
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Return to Learning
School Reopening Plan

TEACHING AND LEARNING
IEA is dedicated to being prepared to adjust quickly and effectively between different learning models based on community health risks. As we prepare to deliver unique
teaching and learning models, we are focusing on the developmental considerations in each model. In all models, we are committed to delivering an innovative and engaging
academic program, setting a high standard for teaching and learning in an environment that is supportive and focused on relationship-building, no matter where we are. Our
plans are designed to flex between being fully on-campus, having hybrid components where some students are present and others are not, and returning to our regular model
of learning.

High Risk

Moderate Risk

Low Risk

Home-Based Learning Model

Home-Based Learning Model

Hybrid Learning Model

Students are fully engaged in home-based
instruction, which is planned and facilitated
by their classroom teacher, with support
from the child’s parent. Instruction includes
lessons and activities that may be
facilitated through the use of:

Students are fully engaged in meaningful,
home-based instruction, that is designed to
align to standards and facilitated by the
classroom teacher, with support from the
child’s parent. Instruction includes lessons
and activities that may be facilitated through
the use of:
•
Google Meet live, interactive online
sessions;
•
Recorded lessons with content
overview, explicit instruction,
practice, and practical application
and personal connection;
•
Interactive small-group or wholegroup instruction through
technological platforms; and
•
Blended learning platforms for skillbuilding and personalized pace
instruction.

Students are participating in a hybrid model,
that combines face-to-face learning with
some home-based instruction, facilitated by
students’ classroom teacher with support
from the child’s parent. IEA will implement
the following elements in this learning
model:
•
Smaller cohorts of students;
•
Alternating days on site or shorter
learning blocks daily (see Appendix
A);
•
Physical distancing in the
classroom, with limited movement
from classroom to other areas of
the school; and
•
Academic support through homebased learning on off-site
days/time, facilitated by classroom
teacher but supported by parent.

IEA is committed to providing technological
resources for use in the home, including
student Chromebooks as well as access to
research-based blended learning platforms
through a single sign-on portal.

IEA is committed to providing technological
resources for use in the home, including
student Chromebooks as well as access to
research-based blended learning platforms
through a single sign-on portal.

Instructional Model

•
•

•
•

Google Meet live interactive
online sessions;
Recorded lessons with content
overview, explicit instruction,
practice, and practical application
and personal connection;
Interactive small-group or wholegroup instruction through
technological platforms;
Blended learning platforms for
skill-building and personalized
pace instruction.

IEA is committed to providing technological
resources for use in the home, including
student Chromebooks as well as access to
all blended learning platforms through a
single sign-on portal.

New Normal Risk

Face-to Face Learning Model
School is in session for in-person
instruction on a regular 5-day per week
schedule for onsite students and 1-day
per week for distance learners, with the
following elements in place:
•
•
•

•
•

Appropriate physical
distancing;
Sanitation protocols in effect;
Opportunities for larger groups
of students and adults to
convene for educational
activities;
Designated entry/exit points
for improved movement
through school; and
Staggered release times for
specialty subjects, recess, and
lunch.
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High Risk

Multi-Tiered Systems of Support

Specialized Learning

Home-Based Learning Model

Moderate Risk

Home-Based Learning Model

Low Risk

Hybrid Learning Model

New Normal Risk

Face-to Face Learning Model

Students who received specialized services,
including 504 accommodations, IEPs, and
English Language Learner supports, will
continue to be served as follows:
•
Service minutes and targeted
curriculum supports will be
provided through virtual
platforms, as much as is possible,
to meet compliance
requirements and support
students.
•
Frequent progress monitoring
and goal setting will continue.
•
Testing, evaluations, and
meetings will be held virtually.

Students who received specialized services,
including 504 accommodations, IEPs, and
English Language Learner supports, will
continue to be served as follows:
•
Service minutes and targeted
curriculum supports will be
provided through virtual platforms,
as much as is possible, to meet
compliance requirements and
support students.
•
Frequent progress monitoring and
goal setting will continue.
•
Testing, evaluations, and meetings
will be held virtually.

Students who received specialized services,
including 504 accommodations, IEPs, and
English Language Learner supports, will be
served as follows:
•
In-person and virtually, as
appropriate, to meet compliance
requirements and support
students.
•
Frequent progress monitoring and
goal setting will continue
•
Testing, evaluations, and meetings
can be held in person, with County
Health Dept. Guidelines in place.

Support services, meetings, evaluations
and testing will resume as before with
traditional IEA practices and procedures.

Students who are performing below or well
below grade level and require
individualized interventions, will continue
to be served as follows:
•
Instructional interventions will be
designed and provided by
teachers, with support and
guidance from the MTSS team, as
much as is possible, through
virtual services.
•
Interventions will be provided
virtually, as much as is possible,
in a one-on-one or small group
setting.
•
Frequent progress monitoring
and goal-setting will continue to
determine student academic
growth and identify areas of
need.

Students who are performing below or well
below grade level and require individualized
interventions, will continue to be served as
follows:
•
Instructional interventions will be
designed and provided by teachers,
with support and guidance from the
MTSS team, as much as is possible,
through virtual services.
•
Interventions will be provided
virtually, as much as is possible, in a
one-on-one or small group setting.
•
Frequent progress monitoring and
goal setting will continue to
determine student academic
growth and identify areas of need.

Students who are performing below or well
below grade level and require individualized
interventions, will continue to be served as
follows:
•
Instructional interventions will be
designed and implemented by
teachers, with guidance from the
MTSS team, through in-person and
virtual services.
•
Frequent progress monitoring and
goal setting will continue to
determine student academic
growth and identify areas of need.
•
Whole child supports will be
implemented to support students’
social and emotional needs.
•
Needs assessments will be
administered by the school
counselor to determine individual
supports for students who are
experiencing challenges.
•
Individual counseling, group
sessions and whole class activities
and education will occur to
provide skills and strategies for
coping with stressors and the
unknown as well as increased
anxiety due to environmental
factors.

Individualized interventions, through
small group or one-on-one instruction,
will resume as before with traditional IEA
practices and procedures in person.
•

MTSS team will participate in
face-to-face meetings and
review sessions to provide
support to teachers for
interventions and determine
student areas of growth and
academic need.
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High Risk

Assessment and Accountability

Attendance

Home-Based Learning Model

Moderate Risk

Home-Based Learning Model

Low Risk

Hybrid Learning Model

New Normal Risk

Face-to Face Learning Model

While students are participating in this
model, attendance will be tracked using the
following methods:
•
Academic engagement and
participation
•
Weekly progress monitoring and
usage checks for online learning
platforms
•
Weekly individualized parent
contact for progress check on
learning activities,
comprehension, and completion

While students are participating in this model,
attendance will be tracked using the following
methods:
•
Academic engagement and
participation
•
Weekly progress monitoring and
usage checks for online learning
platforms
•
Weekly individualized parent
contact for progress check on
learning activities, comprehension,
and completion

While students are participating in this
model, attendance will be tracked as
follows:
•
Regular entry in Aspire on face-toface site days with students
•
Academic engagement,
participation, and progress checks
through a weekly individualized
check-in with parents (eg. Google
forms, email, phone Call, Remind
app etc.)
•
Parents should continue to use
the online attendance excusal
form to excuse absences as per
IEA policy.

While students are participating in this
model, attendance will be tracked as
follows:
•
Attendance tracking will
resume as before, with daily
teacher entry in Aspire.
•
Parents should continue to use
the online attendance excusal
form to excuse absences as per
IEA policy.

Modified grading scales may be in effect as
students participate in home-based
learning. Grade marksets will include:
•
1-not engaged; no evidence of
academic progress or
participation
•
2-minimally engaged; not
showing evidence of individual
academic progress
•
3-actively engaged; evidence of
academic progress and
completion of assigned work is
apparent
•
4-highly engaged; evidence of
notable progress and academic
achievement in evident in
student work

Modified grading scales may be in effect as
students participate in home-based learning.
Grade mark sets will include:
•
1-not engaged; no evidence of
academic progress or participation
•
2-minimally engaged; not showing
evidence of individual academic
progress
•
3-actively engaged; evidence of
academic progress and completion
of assigned work is apparent
•
4-highly engaged; evidence of
notable progress and academic
achievement in evident in student
work

Grading scales will return to pre-COVID
practices, indicating student performance
towards grade level standards using the
following performance level indicators:
•
1-Does not meet grade level
standards
•
2-Approaching grade level
standards
•
3-Meets grade level standards
•
4-Exceeds grade level standards

Grading scales will return to pre-COVID
practices, indicating student
performance towards grade level
standards using the following
performance level indicators:

State and school-level in-person
assessments will be suspended during this
learning model, unless otherwise specified
by the USBE.
IEA may opt to engage students in virtual
informal assessments as a means of
progress tracking and identifying
interventions needed or growth towards
learning goals.

State and school-level in-person assessments
will be suspended during this learning model,
unless otherwise specified by the USBE.
IEA may opt to engage students in virtual
informal assessments as a means of progress
tracking and identifying interventions needed
or growth towards learning goals.

State and school-level in-person
assessments will resume, unless otherwise
specified by the USBE.
•
Teachers will conduct an informal,
face-to-face assessment week
prior to the start of the 2020-2021
school year, by appointment, in
the areas of Language Arts and
Math.
•
Assessment screening time will
provide valuable data to support
teachers in designing
individualized instruction and
supports as needed.
•
Formal assessments will be
administered at BOY, MOY, and
EOY.

•
•
•
•

1-Does not meet grade level
standards
2-Approaching grade level
standards
3-Meets grade level standards
4-Exceeds grade level standards

State and school-level in-person
assessments will resume, unless
otherwise specified by the USBE.
•
Teachers will conduct an
informal, face-to-face
assessment week prior to the
start of the 2020-2021 school
year, by appointment, in the
areas of Language Arts and
Math.
•
Assessment screening time will
provide valuable data to
support teachers in designing
individualized instruction and
supports as needed.
•

Formal assessments will be
administered at BOY, MOY, EOY
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High Risk

Home-Based Learning Model

Student Schedules

Students are fully engaged in home-based
instruction, which is planned and facilitated
by their classroom teacher, with support
from the child’s parent.

Moderate Risk

Home-Based Learning Model

Students are fully engaged in home-based
instruction, which is planned and facilitated
by their classroom teacher, with support from
the child’s parent.

Low Risk

Hybrid Learning Model

Students will attend IEA on an altered
schedule, in an effort to reduce risks and
provide safety measures that are cautionary
and preventative. Elements of schedules are
as follows:
•
Parents will be provided an
opportunity to select a schedule
that best meets their needs; IEA
will make every effort to honor
preferred option but cannot
guarantee placement.
•
Parents who fail to designate a
student schedule option will be
subject to the option assigned to
their child.
•
No changes to the assigned
schedule will be allowed due to
our commitment to provide
equitable access to instruction and
resources as planned, except in
situations of extenuating
circumstances and only with the
approval of the Executive Director.
•
Distance Learners will attend their
regularly scheduled site day
according to a modified schedule.
•
See Appendix A for program
schedules.

New Normal Risk

Face-to Face Learning Model

Students will return to their regular
schedule as follows:
•
Instructional Time: MondayThursday, 8 am-2:30 pm
•
Instructional Time:
Friday, 8 am-1:30 pm
•
Distance learners will attend
their regular assigned site day
from 9 am-2 pm
•
Kindergarten students will
attend their regularly
scheduled AM or PM session,
Monday-Friday.

Return to Learning
S

Ignite Entrepreneurship Academy
Return to Learning Reopening Plan

14

Return to Learning
School Reopening Plan

STUDENT HEALTH AND SAFETY
IEA has examined all aspects of the student school day in consideration of implementing best practices to ensure student health and safety. While adhering to the
recommendations and mandates from health officials to promote health and safety, we recognize this guidance is ever-evolving and we will continue to monitor
recommendations carefully and update our safety measures as necessary. Below are the proactive measures we are taking to ensure student and staff safety and to monitor and
respond appropriately should there be a future outbreak of COVID-19 or other related health and safety concerns.

Enhanced Environment for Hygiene and Safety

High Risk

Moderate Risk

Home-Based Learning Model

Home-Based Learning Model

Students are participating in homebased learning and IEA will be
closed to students, families and
most staff during this phase.
•
All necessary meetings
and services will be
provided virtually.
•
Administrative staff may
be available on a limited
basis as deemed
necessary and only while
following strict safety
guidelines.
•
Handwashing is expected
for staff immediately
upon entering school
•
Face coverings/masks and
social distancing is
mandatory.
•
Symptom checking and
temperature screening of
staff and students upon
entrance (checklist or
verbal). If any of the
following are evident, no
entry to the school is
permissible:
-temperature of 100.4
degrees Fahrenheit or
above
-dry coughing
-Shortness of
breath/trouble breathing

Students are participating in home-based
learning and IEA will be closed to students
and families during this phase, except for
minimal and necessary meetings and related
services.
•
Most necessary meetings and
services will be provided virtually.
•
Administrative staff are available
on a limited basis as deemed
necessary and only while following
strict safety guidelines.
•
Teachers may work in classrooms,
following strict safety guidelines,
with no more than 20 people
meeting together, while social
distancing in place and masks/face
coverings are used.
•
Limited access for parents and
students, drop-off and pick-up
services preferred, other related
services by appointment and
necessity
•
All deliveries received at door
•
Handwashing is expected for staff
and students immediately upon
entering school
•
Symptom checking and
temperature screening of staff and
students upon entrance (checklist
or verbal). If any of the following
are evident, no entry to the school
is permissible:

Low Risk

Hybrid Learning Model
Students are participating in an
alternating environment of learning,
moving between site-based and
home-based instructional models. IEA
site will be used daily for educational
services, with these measures in place:
•
Access to school is restricted
to students,
parents/guardians and staff
•
Reduced class sizes and
students in school is
implemented to allow for
social distancing and close
monitoring
•
Hand washing is expected
for all visitors, students, and
staff immediately upon
entrance to school
•
Hand sanitizing stations will
be located at school entry
points, in classrooms,
offices, and related service
rooms
•
A regular schedule for
washing hands will be
established
•
Social distancing in place
whenever possible
•
Staff, students, and visitors
will wear masks/face
coverings when 6 ft. social
distancing is not possible

New Normal Risk

Face-to Face Learning Model

Even with students and staff back in school for
face-to-face learning, there will be increased
attention to school health and safety, with these
measures in place:
•
Access to school is open to staff,
students, parents/guardians, and visitors
•
Hand washing is expected for staff,
students, parents/guardians, and visitors
•
Appropriate social distancing is expected,
when possible, and masks/face coverings
can be work by students and staff if they
deem it necessary
•
Parent checklist and training will be
initiated to help determine when a child
should come to school and when he/she
should stay home and when it is safe to
return to school
•
Parent checklist and training will be
initiated to help determine when a child
should come to school and when he/she
should stay home and when it is safe to
return to school.
•
Sick/isolation room(s) will be available
for those students who are ill. School
Safety Coordinator or other designated
personnel will provide a thermometer,
protective eyewear, and masks/face
coverings for all offices. IEA will follow
the Symptom Checker guidelines (See
Appendix B) to determine when students
and staff should go home.
•
Parent guidelines will be created and
communicated clearly with specific
Ignite Entrepreneurship Academy
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Enhanced Environment for Hygiene and Safety

•

-sore throat
-sudden change or loss of
taste or smell
-gastrointestinal
symptoms (nausea,
vomiting, and/or diarrhea)
-muscle aches or pains
-Is a test/result pending?
-Are members of the
household symptomatic?
Custodians will continue
to engage in increased
cleaning protocols to
sanitize all areas of the
building as appropriate.

•

-temperature of 100.4 degrees
Fahrenheit or above
-dry coughing
-Shortness of breath/trouble
breathing
-sore throat
-sudden change or loss of taste or
smell
-gastrointestinal symptoms
(nausea, vomiting, and/or
diarrhea)
-muscle aches or pains
-Is a test/result pending?
-Are members of the household
symptomatic?
Custodians will continue to engage
in increased cleaning protocols to
sanitize all areas of the building as
appropriate.

•

•

•

•

•
•

•

and/or when mandated by
government officials.
Daily screening for
temperature and symptom
checking will occur (verbal
or checklist)
Parent checklist and training
will be initiated to help
determine when a child
should come to school and
when he/she should stay
home and when it is safe to
return to school.
Sick/isolation room(s) will be
available for students who
are ill. School Safety
Coordinator or other
designated personnel will
provide a thermometer,
protective eyewear, and
masks/face coverings for all
offices. IEA will follow the
Symptom Checker guidelines
(See Appendix B) to
determine when students
and staff should go home.
Parent guidelines will be
created and communicated
clearly with specific actions
to take should IEA contact
them about a sick child.
Student health plans will be
in place for students with
additional health concerns.
Custodians will complete
sanitation and disinfection
of high traffic areas
(doorknobs, counters, push
bars, railings, etc) frequently
throughout the day.
Custodians will complete a
thorough sanitization of the
school building at least once
a day.

•
•

•

actions to take should IEA contact them
about a sick child.
Student health plans will be in place for
students with additional health concerns.
Custodians will complete sanitation and
disinfection of high traffic areas
(doorknobs, counters, push bars, railings,
etc.) frequently throughout the day.
Custodians will complete a thorough
sanitization of the school building at least
once a day.
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High Risk

Home-Based Learning Model

Alternative Learning for High-Risk Families

Students are participating in homebased learning and IEA will be
closed to students, families and
most staff during this phase.

Moderate Risk

Home-Based Learning Model

Students are participating in home-based
learning and IEA will be closed to students
and families during this phase, except for
minimal and necessary meetings and related
services.

Low Risk

Hybrid Learning Model

Students and families who identify as being
“high risk” due to COVID-19 will have the
option for an alternative instructional
model. To initiate a request for an
alternative setting, families will need to
submit an “Application for Alternate
Instructional Setting” (see Appendix D).
•
Alternate instructional settings
will include options for
placement in IEA’s Distance
Learning program or home-based
learning with support from the
child’s assigned teacher,
including assignments and
activities that can be completed
within the home.
•
Parents will be provided clear
definitions and characteristics of
each option, so as to select the
option that best meets the needs
of their child and situation.
•
Applications for alternate
instructional settings must be
submitted to the Executive
Director no later than 3 pm,
Friday, Aug. 7th, 2020.
•
Approval and instructional setting
placement will be communicated
to parents by the Executive
Director or designee and a
collaborative conference among
administration, classroom
teacher, parents, and student
held to identify individual
learning needs and support in
this instructional setting.
•
Educators will be provided
training and implementation
standards for “home-based”
instruction to those students who
participate in this learning model.

New Normal Risk

Face-to Face Learning Model

Students and families who identify as being “high
risk” due to COVID-19 will have the option for an
alternative instructional model. To initiate a
request for an alternative setting, families will
need to submit an “Application for Alternate
Instructional Setting” (see Appendix D).
•
Alternate instructional settings will
include options for placement in IEA’s
Distance Learning program or homebased learning with support from the
child’s assigned teacher, including
assignments and activities that can be
completed within the home.
•
Parents will be provided clear definitions
and characteristics of each option, so as
to select the option that best meets the
needs of their child and situation.
•
Applications for alternate instructional
settings must be submitted to the
Executive Director no later than 3 pm,
Friday, Aug. 7th, 2020.
•
Approval and instructional setting
placement will be communicated to
parents by the Executive Director or
designee and a collaborative conference
among administration, classroom
teacher, parents, and student held to
identify individual learning needs and
support in this instructional setting.
•
Educators will be provided training on
implementing “home-based” instruction
to those students who participate in this
learning model
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High Risk

Home-Based Learning Model
Entry/Exit Points
•

Reducing Risks in School Settings

•

Students are participating
in home-based learning
and IEA will be closed to
students, families and
most staff during this
phase.
Access to individuals,
including most staff,
students, parents, and
visitors will be restricted.

Moderate Risk

•

•
•

•

Home-Based Learning Model
Entry/Exit Points

Students are participating in
home-based learning and IEA will
be closed to students and families
during this phase, except for
minimal and necessary meetings
and related services.
Nonessential visitors and
volunteers will be restricted
Staff, students, parents, allowed
visitors and non-regular staff will
be screened for temperature and
symptoms.
Staff, students, parents, allowed
visitors and non-regular staff must
wear face coverings/masks when
social distancing of 6 feet or more
is not possible.

Low Risk

•

•
•
•

•

•

•

•

Hybrid Learning Model
Entry/Exit Points

Designations of Entry/Exit flow
paths to minimize congestion will
be made through visual markings
and signage
Visible signage will be used to
encourage physical distancing
Visits to IEA by nonessential
visitors and volunteers will be
limited
Hand sanitizing is expected by all
individuals who visit the main
office; Sanitizer will be made
available by IEA.
Staff, students, parents, and
related service providers and
non-regular staff will be screened
for temperature and symptoms
upon entry to the school (verbal
or checli
Staff, parents, related service
providers and non-regular staff
must wear face coverings/masks
when social distancing of 6 feet
or more is not possible.
When picking up/dropping off a
child, parents or authorized
individuals will be expected to
use the carpool procedure, unless
extenuating circumstances exist
that require a visit to the office.
Parents/authorized individuals
who are dropping off/picking up
a student, dropping off materials
or supplies to a student, etc.
must remain in the office;
Students will be called from
classroom to office to collect
items.

New Normal Risk

•
•
•
•

Face-to-Face Learning Model
Entry/Exit Points

Designations of Entry/Exit flow paths to
minimize congestion will be made
through visual markings and signage
Visible signage will be used to encourage
physical distancing
Hand sanitizing is expected by all
individuals who visit the main office;
Sanitizer will be made available by IEA.
Staff, students, parents, allowed visitors
and non-regular may choose to wear
face covering/masks if they dire.
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High Risk

Home-Based Learning Model
Classrooms
•

Reducing Risks in School Settings

•

Students are participating
in home-based learning
and IEA will be closed to
students, families and
most staff during this
phase.
Access to individuals,
including most staff,
students, parents, and
visitors will be restricted.

Moderate Risk

•

•
•

•

•

•

Home-Based Learning Model
Classrooms

Students are participating in
home-based learning and IEA will
be closed to students and families
during this phase, except for
minimal and necessary meetings
and related services.
Nonessential visitors and
volunteers will be restricted
Staff, students, parents, allowed
visitors and non-regular staff will
be screened for temperature and
symptoms.
Staff, students, parents, allowed
visitors and non-regular staff must
wear face coverings/masks when
social distancing of 6 feet or more
is not possible.
Larger meeting spaces will be used
to promote greater access to social
distancing; Classrooms will not be
used as a general rule in this
phase, unless by appointment, and
only with strict group size
requirements in place.
All areas of use will be sanitized
immediately following each
interaction with a different
individual or small group.

Low Risk

•

•

•
•

•

•

•

•

•

Hybrid Learning Model
Classrooms

All teachers and co-teachers will
be trained on implementing
strategies for mitigating risks in a
classroom setting
Teachers, students, support staff,
and visitors will wear masks/face
coverings when social distancing
of 6 ft is not possible and/or it is
mandated by government or
health officials to do so
Space between seating and desks
will be maximized as much as
possible
Student seating will be assigned
and will encourage small
groupings to support contact
tracing
Students will stay with the same
teachers and within the same
space to the greatest extent
practicable
Community materials will not be
allowed; Each child will have
his/her own materials contained
in an airtight container and kept
in individual proximity
throughout the day
Community snacks will not be
allowed; Students will be allowed
to bring a wrapped, individual
snack to be kept in individual
cubby, until designated snack
times are allowed by teacher.
Students may not bring water
bottles from home to school;
Disposable cups will be available
in the classroom for drinks.
Teachers will explicitly teach
personal hygiene as well as
sanitation standards for student
work areas; Student-safe,
environmentally friendly cleaners
will be available in each

New Normal Risk

•
•

•
•
•
•

•

•

•

Face-to-Face Learning Model
Classrooms

All teachers and co-teachers will be
trained on implementing strategies for
mitigating risks in a classroom setting.
Teachers and support staff may wear
masks/face coverings when
engaged in contact with students longer
than 15 minutes within 6 feet.
Space between seating and desks will be
maximized as much as possible.
Student seating will be assigned and will
encourage small groupings to support
contact tracing.
Students will stay with the same teachers
and within the same space to the
greatest extent practicable.
Community materials will not be
allowed; Each child will have his/her own
materials contained in an airtight
container and kept in individual
proximity throughout the day.
Community snacks will not be allowed;
Students are allowed to bring a wrapped,
store-bought individual snack, to be kept
in individual cubby, until designated
snack times are allowed by teacher.
Teachers will explicitly teach personal
hygiene as well as sanitation standards
for student work areas; Student-safe,
environmentally friendly cleaners will be
available in each classroom to allow for
frequent cleaning of work areas.
Teachers will provide time for students
to sanitize work areas and wash hands
frequently throughout the day, especially
when leaving and re-entering the
classroom.
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classroom to allow for frequent
cleaning of work areas.

High Risk

Home-Based Learning Model
Transitions
• Students are participating
in home-based learning
and IEA will be closed to
students, families and
most staff during this
phase.

Moderate Risk

•

Home-Based Learning Model
Transitions

Students are participating in
home-based learning and IEA will
be closed to students and families
during this phase, except for
minimal and necessary meetings
and related services.

Low Risk

•

•
•

Reducing Risks in School Settings

•

•

•
•
•

•

•

Hybrid Learning Model
Transitions

Floor markings and signage will
be located in high traffic areas to
direct traffic and create efficient
transitions
Staggered transitions to support
contact tracing and minimize
interactions with multiple groups
IEA will provide increased time
for transitions
Teachers and assistants will be
assigned duties to minimize and
monitor congregation of students
and promote efficient travel from
one place to another.
Teachers will provide disposable
cups in classrooms to eliminate
use of water fountains in high
traffic areas
Classroom doors will be propped
open to reduce touch
High-touch surface areas will be
cleaned after transition periods
Teachers, students, support staff,
and visitors will wear masks/face
coverings
Students will not change from
outside to inside shoes prior to
entering classrooms, to reduce
transition time, lessen multiple
points of contact and optimize
time in classroom
Use of lockers will be prohibited
to manage resources for cleaning
and disinfecting, avoid sharing
lockers, congestion in the
hallways and to decrease
transition time. Teachers will
provide adequate space in the
classroom for student materials
and belongings.

New Normal Risk

•

•
•

•

•

Face-to-Face Learning Model
Transitions

Floor markings and signage will be
located throughout the school in high
traffic areas to direct traffic and create
efficient transitions
Transitions from classroom to other
locations will be staggered to minimize
risk and increase safety
Teachers and assistants will be assigned
duties to minimize and monitor
congregation of students and promote
efficient travel from one place to
another.
Classroom doors will be propped open to
reduce touch
High-touch surface areas will be cleaned
after transition periods
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High Risk

Home-Based Learning Model
Special Education, Related
Services, or School Counseling
•

Support services will be
provided virtually

Moderate Risk

Home-Based Learning Model
Special Education, Related Services, or
School Counseling
•
•

•

Support services will be offered
virtually, whenever possible.
If services must occur in-person,
social distancing will occur and
face coverings/masks must be
worn by staff and contracted
providers
unless it impedes the ability to
provide the necessary service, in
which case, plexiglass, face shields,
and/or auxiliary aides will be used
to ensure students with disabilities
have equal access to information.

Low Risk

Hybrid Learning Model
Special Education, Related Services, or
School Counseling
•
•

•

•

Reducing Risks in School Settings

•

21

Cafeteria
Cafeteria use will not
be permitted during
this stage.

•

Cafeteria
Cafeteria use will not be
permitted during this stage.

•
•
•
•
•

•

Services may be offered virtually
or face-to face.
Social distancing will occur and
face coverings/masks must be
worn by staff and contracted
providers if it is not feasible to
maintain a 6 ft. distance and/or it
is mandated by health or
government officials
If face coverings or proximity
impedes the ability to provide the
necessary services, IEA will
provide plexiglass, face shields,
and/or other auxiliary aides to
ensure students with disabilities
have equal access to information.
Service providers and staff who
engage students in small group
counseling sessions or other
related services should arrange
physical space according to social
distancing guidelines.

Cafeteria

Lunch periods will take place in
the student’s homeroom.
Students and staff will be
required to wash hands before
and after lunch.
Food service workers will be
required to wear face
coverings/masks
Increased cleaning and
disinfecting of high-touch areas
will take place.
School personnel will deliver
boxed lunches to classrooms for
those students who order school
lunch
Plates, utensils, etc. will be
disposable.

New Normal Risk

Face-to-Face Learning Model
Special Education, Related Services, or
School Counseling
•

•

•
•

•

•
•
•
•

Face-to-face services may resume and
additional measures and resources will
be readily available should they be
necessary for high risk students.
All safety measures and prevention
strategies used in classrooms (sanitizing
hands, cleaning work surface areas after
each use, and so on) will also take place
in offices of related service providers.

Cafeteria

Visual markings that designate serving
line flow paths will be used
Students and staff will be required to
wash hands before and after lunch;
Sanitation stations will be provided in
proximity to the cafeteria
Guests to the cafeteria must check in at
the front office prior to entering the
cafeteria to receive a guest badge; They
will then be required to sanitize hands
upon entering cafeteria.
Food service workers will be required to
wear face coverings/masks
Increased cleaning and disinfecting of
high-touch areas will take place.
Students will be assigned to seats in the
cafeteria.
Plates, utensils, etc. will be disposable.
Ignite Entrepreneurship Academy
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Reducing Risks in School Settings

•

•

•

•

Restrooms
Education and display
signage for proper
hand hygiene will be
placed in each
restroom.
A schedule for cleaning
high-touch areas (e.g.
faucets, paper towel
dispensers, door
handles) frequently
throughout the day will
be created and
adhered to.
Personal Protective
Equipment (PPE) will be
provided to any staff
providing support in

•
•

•

•

Restrooms

Education and display signage for
proper hand hygiene will be placed
in each restroom.
A schedule for cleaning high-touch
areas (e.g. faucets, paper towel
dispensers, door handles)
frequently throughout the day will
be created and adhered to.
Personal Protective Equipment
(PPE) will be provided to any staff
providing support in restrooms,
including custodians
Custodial staff and other
designated individuals will be
trained on proper cleaning
protocols for COVID-19.

restrooms, including
custodians
Custodial staff and other
designated individuals will
be trained on proper
cleaning protocols for
COVID-19.

Recess/Playgrounds
Playgrounds will be offlimits to students, staff,
and other guests during
school dismissal

•

Home lunches should be packed
in disposable bags and stored in
student’s individual cubbies.

•

Education and display signage for
proper hand hygiene will be
placed in each restroom.
A schedule for cleaning hightouch areas (e.g. faucets, paper
towel dispensers, door handles)
frequently throughout the day
will be created and adhered to.
Personal Protective Equipment
(PPE) will be provided to any staff
providing support in restrooms,
including custodians
Custodial staff and other
designated individuals will be
trained on proper cleaning
protocols for COVID-19.
Cohorts will be assigned
restrooms for use in proximity to
their classrooms.
The number of individuals to the
restroom will be minimized by
teachers and monitored closely.
Floor markings will be present to
encourage physical distancing
when waiting to use facilities.
Face-coverings/masks are
encouraged while in restroom.

•

•

•

•
•
•

•

•

Recess/Playgrounds
Playgrounds will be off-limits to
students, staff, and other
guests during school dismissal

•

•

•

Restrooms

Recess/Playgrounds

Students will participate in recess
in coordination with their PE class
for “exploratory” time on the
playground with their cohort
only.
Other scheduled recesses will be
staggered and students will
remain with designated cohorts
during this time.
Playground/gym equipment will
be disinfected between each use

•
•

•

•
•
•
•

•
•

•

Restrooms

Education and display signage for proper
hand hygiene will be placed in each
restroom.
A schedule for cleaning high-touch areas
(e.g. faucets, paper towel dispensers,
door handles) frequently throughout the
day will be created and adhered to.
Personal Protective Equipment (PPE) will
be provided to any staff providing
support in restrooms, including
custodians
Custodial staff and other designated
individuals will be trained on proper
cleaning protocols for COVID-19.
Cohorts will be assigned restrooms for
use in proximity to their classrooms.
The number of individuals to the
restroom will be minimized by teachers
and monitored closely.
Floor markings will be present to
encourage physical distancing when
waiting to use facilities.

Recess/Playgrounds

Students may participate in recess with
groups of more than one cohort
Recess times will be staggered to reduce
the number of students on the
playground to no more than 3 classes at
a time.
Daily disinfecting and sanitizing of hightraffic areas (equipment, benches, etc.)
will occur.
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•

Transportation
No transportation
services will occur
during this phase.

•

Reducing Risks in School Settings

High Risk

Home-Based Learning Model
Large Group Gatherings
• No large group
gatherings will be
permitted during this
phase.

Transportation
No transportation services will
occur during this phase.

•

Moderate Risk

•

Home-Based Learning Model
Large Group Gatherings
No large group gatherings will
be permitted during this phase.

Transportation
No transportation services will
occur during this phase.

•

Low Risk

•

•

•

•

•

Hybrid Learning Model
Large Group Gatherings
Gatherings of fewer than 50
people meeting together,
with social distancing in place,
and the use of face
coverings/masks, may be
permitted on a limited basis,
and only at the authorization
of the Executive Director.
Traditional assemblies, backto-school gatherings, and nonessential events will be
designed through virtual
platforms or on a smaller
scale, customized by each
event and its purpose and
potential number of guests.
The 7 Situational
Characteristics in relation to
COVID-19 will be considered
when determining approval
for large group gatherings.
Staff and students will wear
face coverings/masks when
participating in large group
gatherings held indoors
The USBE and local health
official recommendations will
be followed.

Transportation

Transportation services only occur during
off-site field trips, with additional
cleanliness and social distancing
considerations in place.

New Normal Risk

•

•

•

Face-to-Face Learning Model
Large Group Gatherings
Large group gatherings may resume
based on County Health Department
guidelines and at the discretion of
IEA officials, and with additional
safety measures in place.
Staggered assemblies and events will
occur to reduce the number of
students and guests who gather at
any given time.
Field trips and other off-site visits
will require an approval request and
will be approved on a case-by-case
basis by the Executive Director, upon
consideration of the venue,
educational purpose and value,
number of participants, and
situational characteristics.
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Home Connectivity/Communication
Ignite’s team of administrators, teachers, and staff recognize the importance of frequent and clear communication with our families. Home connectivity is central to the
successful implementation of our Return to Learning Plan. Connectivity involves providing timely information using a variety of methods, educating parents on essential aspects
of the plan, and promoting the enhanced learning supports IEA will offer for home-based instruction and support. The following modes of communication will be used to provide
essential information and resources to families.

High Risk

Home-Based Learning Model

Home Connectivity/Communication

•

•

•
•
•

The following delivery systems
will be utilized as the primary
means of disseminating
information:
-‘Ignite Entrenpreneurship
Academy’ and ‘Ignite Families’
Facebook Pages
-One Call Now automated
messaging system (contact
information is pulled directly
from Aspire, IEA’s Student
Information System.
-IEA’s School Website at
www.igniteutah.org
-IEA monthly newsletter, The
Firebird Monthly
-Individualized emails from child’s
teacher directly to child’s parent.
Parents/guardians should ensure
that Aspire is updated to provide
current contact information for
parents, including home address,
email, and phone number. Failure
to update information may result
in a parent not receiving essential
information.
Parents are encouraged to
“follow” IEA’s social media pages.
Virtual conferences with parents
will occur, if necessary, during
this phase.
Informational Webinars and
Zoom meetings may be held as a
means for parent education

Moderate Risk

Home-Based Learning Model

•

•

•
•

The following delivery systems
will be utilized as the primary
means of disseminating
information:
-‘Ignite Entrenpreneurship
Academy’ and ‘Ignite Families’
Facebook Pages
-One Call Now automated
messaging system (contact
information is pulled directly
from Aspire, IEA’s Student
Information System.
-IEA’s School Website at
www.igniteutah.org
-IEA monthly newsletter, The
Firebird Monthly
-Individualized emails and use of
REMIND from child’s teacher
directly to child’s parent.
Parents/guardians should ensure
that Aspire is updated to provide
current contact information for
parents, including home address,
email, and phone number. Failure
to update information may result
in a parent not receiving essential
information.
Parents are encouraged to
“follow” IEA’s social media pages.
Virtual conferences with parents
will occur, if necessary, during
this phase.

Low Risk

•

•

•

•

Hybrid Learning Model

The following delivery systems
will be utilized as the primary
means of disseminating
information:
-‘Ignite Entrenpreneurship
Academy’ and ‘Ignite Families’
Facebook Pages
-One Call Now automated
messaging system (contact
information is pulled directly
from Aspire, IEA’s Student
Information System.
-IEA’s School Website at
www.igniteutah.org
-IEA monthly newsletter, The
Firebird Monthly
-Individualized emails and use of
REMIND from child’s teacher
directly to child’s parent.
Parents/guardians should ensure
that Aspire is updated to provide
current contact information for
parents, including home address,
email, and phone number. Failure
to update information may result
in a parent not receiving essential
information.
Parent/teacher conferences may
be held, by appointment only,
and with appropriate safety
measures in place.
Informational Webinars and
Zoom meetings may be held as a
means for parent education.

New Normal Risk

•

•

•
•

Face-to-Face Learning Model

The following delivery systems will
be utilized as the primary means of
disseminating information:
-‘Ignite Entrenpreneurship
Academy’ and ‘Ignite Families’
Facebook Pages
-One Call Now automated
messaging system (contact
information is pulled directly from
Aspire, IEA’s Student Information
System.
-IEA’s School Website at
www.igniteutah.org
-IEA monthly newsletter, The
Firebird Monthly
-Individualized emails and use of
REMIND from child’s teacher
directly to child’s parent.
Parents/guardians should ensure
that Aspire is updated to provide
current contact information for
parents, including home address,
email, and phone number. Failure
to update information may result
in a parent not receiving essential
information.
Parent/teacher conferences will be
held, with increased health and
safety measures in place.
Informational Webinars and Zoom
meetings may be held as a means
for parent education.
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•

Informational Webinars and
Zoom meetings may be held as a
means for parent education.

•

Face-to-Face Parent Nights may
resume with increased health and
safety measures in place.
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On-Going Monitoring and Responsiveness
In preparation for the reopening of school, educators recognize that the landscape of the educational world has evolved as a result of COVID-19. Back to school will provide its
own challenges and uncertainties, but IEA is committed to providing our staff, students, and parents with intensive professional development and educational opportunities in
preparedness, prevention and responsiveness, for the contingency that may be needed if school is disrupted due to further closures, educational adaptations required by public
health officials. The planning for reopening IEA has created the opportunity to renew a shared commitment to improving outcomes for all students, while seeking new ways to
fully use technology, employ innovative teaching and learning practices, and build community partnerships.

Monitoring for Incidences

Preparation Phase
-Clear and detailed protocols for symptom

monitoring will be developed; Professional
development modules, in both written and video
formats, will be created and presented to all IEA
staff.
-All IEA staff will receive mandatory training, prior
to the start of school, on the "Symptom Checker"
guidelines as well as appropriate action items for
children or individuals exhibiting symptoms.

-IEA's Student Health and Safety Coordinator will
act as the designee for staff to report those
students who are exhibiting symptoms of COVID19. Staff members will also self-report to the
Health and Safety Coordinator if they are
symptomatic.
-The Health and Safety Coordinator will work
closely with administration to follow up on
symptomatic individuals and intiate the response
plan when necessary.

Symptom Monitoring
-Family education on symptom checking and
appropriate responses to present symptoms
will occur prior to the start of the school
year.
-Family Education will take place in the
following ways:
•Written informational publications
•Video recordings of training material
•Online live, interactive Parent Education
sessions
•Visual reminders on school website, social
media pages, student information system
and at school entry points promoting the
message: "If you feel sick, stay home."

Additional Actions
-A COVID-19 symptom tracker for students and staff
who exhibit symptoms of the disease will be
maintained.
-Parents of IEA students will be required to read the
school-provided educational information about
prevention and symptom monitoring of COVID-19
and provide a signature of assurance that they will
not send their child to school with symptoms.

-If barriers exist that prevent a parent from checking
a child’s symptoms, the Health and Safety
Coordinator will act as the school designee to do so
upon the child’s immediate arrival to school.
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Containing Potential Outbreaks

Preparation Phase
Quarantine/Isolation Protocol
-A detailed response plan for the containment of
potential COVID-19 outbreaks will be developed,
published in a visual format, and disseminated to all
families, school personnel, and stakeholders.
-Mandatory training on the response protocol in this
plan will be provided to all school personnel prior to
the start of school.
-Procedures for tracing cases of COVID-19 will be
developed and coordination of tracing efforts
between IEA and local health authorities will be
completed by the Student Health and Safety
Coordinator.

-Designated quarantine rooms at IEA will be reserved for
temporarily housing students who are unable to return
home upon parent notification of symptoms.
-Access to quarintine rooms is restricted to authorized
personnel, including administrators and the School Health
and Safety Coordinator, and only with PPP and health and
safety precautions in place.
-Transparent communication regarding health and safety
issues at IEA will be distributed by the Executive Director,
while protecting the privacy of students and families.

Temporarily Reclosing (If Necessary)

Preparation Phase
-An IEA Reclosure Plan will be developed in collaboration
with the Executive Director, School Health and Safety
Coordinator, and the IEA leadership team; Consultation
with local health authorities will take place to determine
steps for responding to confirmed cases and coordination
of the temporary closure of IEA.
-In the event of an outbreak , IEA officials will contact the
local health department in order to trigger the preestablished plan, which may include class dismissal, school
dismissal, longevity of dismissal based on community
spread, cleaning/sanitization, communications, contract
tracing, etc.

Transition Management
-In the event that a temporary reclosure is necessary, Ignite personnel
will be informed of the implementation of the transition back to
"home-based learning."
-Ignite families will be notified, through the primary notification
systems, of the temporary reclosure. Families will receive detailed
information regarding the transition from face-to-face instruction to
home-based instruction.
-IEA will activate procedures and resources for instructional planning,
developing and distribution of student materials and school technology,
and coordinating delays and/or cancellations of planned events.
Ignite Entrepreneurship Academy
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Appendix A: Student Instructional Schedule
Student Instructional Schedule (Low Risk-Hybrid Instructional Model)
This schedule is in effect when IEA is in the Low Risk Phase (yellow) and teachers are engaging students in a hybrid instructional model. This model employs face-to-face schedule with home-based
learning on alternate days in an effort to reduce risks to student and staff health and safety by reducing the number of students in the facility at any given time.

Cohort A

Cohort B

Monday
Face-to-Face Instruction
8 am-2:30 pm

Home-Based Learning
See schedule provided

Onsite Learners (Grades 1-8)

Tuesday
Home-Based Learning
See schedule provided

Face-to-Face Instruction
8 am-2:30 pm

Wednesday
Face-to-Face Instruction
8 am-2:30 pm

Home-Based Learning
See schedule provided

Thursday

Home-Based Learning
See schedule provided

Face-to-Face Instruction
8 am-2:30 pm

Friday
Blended Learning
Skills-Based Practice

(Reading/Math)

Teacher Planning/PD
Blended Learning
Skills-Based Practice

(Reading/Math)

Teacher Planning/PD

Distance Learners (Grades K-7)

Due to the structure of IEA’s distance learning program, minimal disruption to participating students’ instructional setting will occur. Students will continue to learn in their traditional fashion. The notable change to this
learning environment during the Low Risk (Yellow) Phase relates to site days. Rather than students attending their designated site day weekly, cohorts will be divided equally and each cohort will attend their site day every
other week.

*If there is a 5th week in a month while we are in the Low Risk Phase, there will be no site days for students. This will be a planning and professional development day for distance learning staff.

Monday

Tuesday

Wednesday

Thursday

Friday

Cohort A

No Site Day Offered

Site Day
Week 1 and 3

Site Day
Week 1 and 3

Site Day
Week 1 and 3

No Site Day Offered

Cohort B

No Site Day Offered

Site Day
Week 2 and 4

Site Day
Week 2 and 4

Site Day
Week 2 and 4

No Site Day Offered
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Appendix A (continued)
Onsite Learners (Kindergarten Only)

This model employs a face-to-face schedule with home-based learning on alternating days in an effort to reduce risks to student and staff health and safety by reducing the
number of students in the facility at any given time. Due to the structure of IEA’s kindergarten program, which implements half day sessions, students will receive reduced
instructional time on face-to-face instructional days during the Low Risk Phase (Yellow).

Monday

AM Kinder
Group 1

Face-to-Face Instruction
8 am-10:45 am

Tuesday

Home-Based Learning

Wednesday

Face-to-Face Instruction
8 am-10:45 am

Thursday

Home-Based Learning

Friday

Blended Learning
Skills-Based Practice

(Reading/Math)

Home-Based Learning

AM Kinder
Group 2

Face-to-Face Instruction
8 am-10:45 am

Home-Based Learning

Face-to-Face Instruction
8 am-10:45 am

Teacher Planning/PD
Blended Learning
Skills-Based Practice

(Reading/Math)

Teacher Planning/PD
Cleaning and Sanitation Break (10:45-11:00)

Monday

Tuesday

Wednesday

Thursday

Friday

PM Kinder
Group 1

Face-to-Face Instruction
8 am-10:45 am

Home-Based Learning

Face-to-Face Instruction
8 am-10:45 am

Home-Based Learning

Blended Learning
Skills-Based Practice

PM Session
Group 2

Home-Based Learning

(Reading/Math)

Face-to-Face Instruction
8 am-10:45 am

Home-Based Learning

Face-to-Face Instruction
8 am-10:45 am

Teacher Planning/PD
Blended Learning
Skills-Based Practice

(Reading/Math)

Teacher Planning/PD
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Appendix B: Application for Alternative Educational Setting
for At-Risk Families Due to COVID_19

APPLICATION FOR ALTERNATIVE EDUCATIONAL SETTING for At-Risk Families Due to COVID-19

Please complete this application should you feel your child is unable to attend onsite face-to-face instruction during the COVID-19 risk phases due to an at-risk status your family or child may be experiencing. Upon
review and approval of this application, you agree to work with an assigned teacher to facilitate your child in a home-based instructional program, designed by and monitored closely by the assigned teacher. To
complete the application electronically, please visit: https://forms.gle/qgLiwuRSV7CG6M916

MEDICAL HISTORY

Student Full Name

Grade Level

Parent Full Name

Parent Phone Number/Email Address

Please complete your child’s medical history below to provide essential information regarding his/her potential risk in a face-to-face instructional setting due to COVID-19. In the space provided for
family members who have medical history that must also be considered in making the decision to have your child participate in home-based instruction, please specify as well.

Has Your Child and/or Family Member Ever Had
Any Serious Allergies?
Asthma or Breathing Problems?
Orthopedic or Bone Problems?
Heart Disease or Murmur?
Kidney Disease?
Seizures (type and frequency)?
Diabetes (Insulin dependant? On an insulin pump?)
Serious or Chronic Disease (i.e. Leukemia, transplant)?
Has your child had the Chickenpox disease?
Serious Accident/Injury?

Other? Please specify below:

Student
(Yes/No)

Family Member
(Yes/No)

Please specify to what and how serious?

Based on the “at-risk” status present for my child and/or family, I am requesting
placement in a home-based instructional environment for my child(ren).

PARENT SIGNATURE

DATE
Ignite Entrepreneurship Academy
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Appendix C: Symptom Tracker
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Appendix D: Parent Checklist for Positive Symptom Screening

Wondering What To Do if Your Child or a Family Member Tests Positive for COVID-19 or Has Been in Close Contact with Someone Who Has?*
*Source: “What to Do if Your Child Tests Positive for COVID-19. Children’s National. April 2020. https://riseandshine.childrensnational.org/what-to-do-if-your-child-tests-positive-for-covid-19/ and Centers for Disease Control and Prevention.

The good news is that most people with COVID-19 have mild symptoms and recover on their own. Resting, staying hydrated and sleeping are typically helpful. If your child is currently well
enough to be cared for at home, give them fluids, medicines for fever and pain, and make sure they rest. If your child becomes sicker, has difficulty breathing, experiences chest pain, is unable
to eat or drink, has severe vomiting or diarrhea, or weakness, they need to be re-evaluated. Before visiting your doctor or the emergency department, call ahead to report your child’s
symptoms and let them know your child has been diagnosed with COVID-19.

How to Avoid Spreading COVID-19

All household members should follow these precautions to avoid spreading COVID-19:












As advised by the Centers for Disease Control and Prevention (CDC), stay in your home (home isolation) except for getting needed medical care. Limit contact with others to avoid spreading this infection. Do
not go to work, school or public areas. Avoid using public transportation, ride-sharing or taxis. Do not have visitors come to your home.
As much as possible, your child should stay in a specific room and away from other people in your home. Also, your child should use a separate bathroom, if available, or clean bathroom surfaces after use with
household cleaner.
Elderly people and those with compromised immune systems or chronic health conditions who live in the home should stay elsewhere, if possible.
Do not handle pets or other animals while sick.
Avoid sharing personal household items. Do not share dishes, drinking glasses, cups, eating utensils, towels or bedding with other people or pets in your home. After using these items, they should be washed
thoroughly with soap and water.
Clean all “high-touch” surfaces such as counters, tabletops, doorknobs, bathroom fixtures, toilets, phones, keyboards, tablets and bedside tables every day. Also, clean any surfaces that may have blood, stool or
body fluids on them. Use a household cleaning spray or wipe, according to the label instructions.
Wash hands often with soap and water for at least 20 seconds. If soap and water are not available, clean hands with an alcohol-based hand sanitizer that contains at least 60% alcohol, covering all surfaces of
your hands and rubbing them together until they feel dry. Soap and water should be used if hands are visibly dirty.
Avoid touching your eyes, nose, and mouth with unwashed hands.
Cover your mouth and nose with a tissue when you cough or sneeze.
Throw used tissues in a lined trash can; immediately wash or clean your hands. (as described above).

Quarantine if You Might Be Sick

Quarantine is used to keep someone who might have been exposed to COVID-19 away from others. Quarantine helps prevent spread of disease that can occur before a person knows they are
sick or if they are infected with the virus without feeling symptoms. People in quarantine should stay home, separate themselves from others, monitor their health, and follow directions from
their state or local health department.
Who Needs to Quarantine? Anyone who has been in close contact with someone who has COVID-19. This includes people who previously had COVID-19 and people who have

taken an antibody test and have antibodies to the virus.
What Counts as Close Contact?

•
•
•
•

You provided care at home to someone who is sick with COVID-19

You were within 6 feet of someone who has COVID-19 for at least 15 minutes

You had direct physical contact with the person (touched, hugged, or kissed them)
You shared eating or drinking utensils

Ignite Entrepreneurship Academy
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Appendix D: Parent Checklist for Positive Symptom Screening (continued)

Sc
Steps to Take:




Stay Home and Monitor Your Health
Stay home for 14 days after your last contact with a person who has COVID-19
Watch for fever (100.4◦F), cough, shortness of breath, or other symptoms of COVID-19

If possible, stay away others, especially people who are at higher risk for getting very sick from COVID-19

When to Start and End Quarantine

According to the CDC, you should stay home for 14 days after your last contact with a person who has COVID-19. For the following scenarios, even if you receive
negative test results or feel healthy, you, or your child, should stay home (quarantine) since symptoms may appear 2 to 14 days after exposure to the virus.
Scenario 1
Close contact with someone who has COVID-19—will not have further close contact
Close contact with someone who has COVID-19 + 14 days = end of quarantine
Scenario 2

Close contact with someone who has COVID-19—live with the person but can avoid further close contact

I live with someone who has COVID-19 (e.g., roommate, partner, family member), and that person has isolated by staying in a separate bedroom. I have had no close contact with the person
since they isolated.

Date person with COVID-19 began isolation + 14 days = end of quarantine
Scenario 3

Under quarantine and had additional close contact with someone who has COVID-19

I live with someone who has COVID-19 and started my 14-day quarantine period because we had close contact. What if I ended up having close contact with the person who is sick during my
quarantine? What if another household member gets sick with COVID-19? Do I need to restart my quarantine?

Yes. You will have to restart your quarantine from the last day you had close contact with anyone in your house who has COVID-19. Any time a new household member
gets sick with COVID-19 and you had close contact, you will need to restart your quarantine

Date of additional close contact who has COVID-19 + 14 days = end of quarantine
Scenario 4

Live with someone who has COVID-19 and cannot avoid continued close contact

I live in a household where I cannot avoid close contact with the person who has COVID-19. I am providing direct care to the person who is sick, don’t have a separate bedroom to isolate the
person who is sick, or live in close quarters where I am unable to keep a physical distance of 6 feet.

You should avoid contact with others outside the home while the person is sick, and quarantine for 14 days after the person who has COVID-19 meets the criteria to end
home isolation.

Date the person with COVID-19 ends home isolation + 14 days = end of quarantine

Source: “Quarantine if You Might be Sick.” Centers for Disease Protection and Control. https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
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Appendix E: IEA Plan of Action for Potential COVID-19 Outbreaks
Schools, working together with local health departments, have an important role in slowing the spread of diseases to help ensure students have safe and healthy learning environments. Schools
serve students, staff, and visitors from throughout the community. All of these people may have close contact in the school setting, often sharing spaces, equipment, and supplies. Our key priority at
Ignite Entrepreneurship Academy is to be prepared should there be COVID-19 outbreaks in our local community and/or individual exposure events that occur in our facility, regardless of the level of
community transmission. The following action plan, provided, in part, by the CDC, will be used at IEA to determine which set of mitigation strategies are most appropriate for specific situations that
may arise.

IEA ACTION PLAN

Confirmed
person with
COVID-19 in
the
building?

Short (potential 2-5 day) Building Dismissal
to Clean/Disinfect/Contact Trace
in consultation with local health officials

ASSESS RISK

No Community Spread

Minimal to Moderate OR Substantial Community Spread

M/M
• Prepare •Teach and reinforce healthy hygiene • Develop information sharing systems •
Intensify cleaning and disinfection • Monitor for absenteeism • Assess group gatherings and
events – consider postponing non-critical gatherings and events • Require sick students and
staff stay home • Implement established procedures for someone becoming sick at school.

Monitor changes in community spread

Is community spread Minimal to Moderate
or Substantial?

•Coordinate with local health
officials • Implement multiple
social distancing strategies for
gatherings, classrooms, and
movement through the
building • Consider ways to
accommodate needs of
children and families at high
risk

S

• Coordinate with local health officials • Implement multiple social
distancing strategies for gatherings,
classrooms, and movement through
the building • CONSIDER EXTENDED
SCHOOL DISMISSALS • Consider ways
to accommodate needs of children
and families at high risk
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Appendix E: IEA Plan of Action for Potential COVID-19 Outbreaks (continued)
IEA’s Plan of Action for Potential COVID-19 Outbreaks is further detailed with stage-specific action items below, in the event that a
confirmed case has entered the school, regardless of community transmission.
√ Coordinate with local health officials. Once learning of a COVID-19 case in someone who has been in the school, immediately
Clear Communication

School Dismissal

notify local health officials. These officials will help administrators determine a course of action for their child care programs or
schools.
√ Communicate with staff, parents, and students. Coordinate with local health officials to communicate dismissal decisions and
the possible COVID-19 exposure.
• This communication to the school community will align with the communication plan in IEA’s emergency operations plan.
• Plan to include messages to counter potential stigma and discrimination.
• In such a circumstance, it is critical to maintain confidentiality of the student or staff member as required by the Americans
with Disabilities Act and the Family Education Rights and Privacy Act.
√Dismiss students and most staff for 2-5 days. This initial short-term dismissal allows time for the local health officials to gain a
better understanding of the COVID-19 situation impacting the school. This allows the local health officials to help the school
determine appropriate next steps, including whether an extended dismissal duration is needed to stop or slow further spread of
COVID-19.
• Local health officials’ recommendations for the scope and duration of school dismissals will be made on a case-by-case basis
using the most up-to-date information about COVID-19 and the specific cases in the community.
• During school dismissals, extracurricular group activities, school-based afterschool programs, and large events (e.g.,
assemblies, spirit nights, field trips, and sporting events) will be cancelled.
• Discourage staff, students, and their families from gathering or socializing anywhere. This includes group childcare
arrangements, as well as gathering at places like a friend’s house, a favorite restaurant, or the local shopping mall.
√Make decisions about extending the school dismissal period.
• During school dismissals (after cleaning and disinfection), IEA may stay open for staff members (unless ill) while students stay
home. Keeping facilities open: a) allows teachers to develop and deliver lessons and materials remotely, thus maintaining
continuity of teaching and learning; and b) allows other staff members to continue to provide services and help with additional
response efforts. Decisions on which, if any, staff should be allowed in the school will be made in collaboration with local health
officials.
• School administrators will work in close collaboration and coordination with local health officials to make dismissal and large
event cancellation decisions. School dismissals and event cancellations may be extended if advised by local health officials. The
nature of these actions (e.g., geographic scope, duration) may change as the local outbreak situation evolves.
• Administrators will seek guidance from local health officials to determine when students and staff should return to schools
and what additional steps are needed for the school community. In addition, students and staff who are well but are taking care
of or share a home with someone with a case of COVID-19 should follow instructions from local health officials to determine
when to return to school.
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Facility Cleaning and Disinfecting

Implement Strategies to Continue
Education and Related Supports

√Clean and disinfect thoroughly.
• Close off areas used by the individuals with COVID-19 and wait as long as practical before beginning cleaning and disinfection
to minimize potential for exposure to respiratory droplets. Open outside doors and windows to increase air circulation in the
area. If possible, wait up to 24 hours before beginning cleaning and disinfection.
• Cleaning staff should clean and disinfect all areas (e.g., offices, bathrooms, and common areas) used by the ill persons,
focusing especially on frequently touched surfaces.
• If surfaces are dirty, they should be cleaned using a detergent or soap and water prior to disinfection.
• For disinfection most common EPA-registered household disinfectants should be effective.
• A list of products that are EPA-approved for use against the virus that causes COVID-19 is available here on CDC’s website.
√Ensure continuity of education
• Review continuity plans, including plans for the continuity of teaching and learning. Implement e-learning plans, including
digital and distance learning options as feasible and appropriate.
• Determine, in consultation with relevant state or local partners:
• If a waiver is needed for state requirements of a minimum number of in-person instructional hours or school days (seat time)
as a condition for funding;
• How to convert face-to-face lessons into online lessons and how to train teachers to do so;
• How to triage technical issues if faced with limited IT support and staff;
• How to encourage appropriate adult supervision while children are using distance learning approaches; and
• How to deal with the potential lack of students’ access to computers and the Internet at home.
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